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ANALYSE AND DEVELOP A SOLUTION FOR DEFECTS CAUsED 
DURING TRANSFERRING OF TIRES 

lpG scholur, Department of automobile engineering, PSN engineering college, Tirunelveli 
Asociate Professor, Department Of Mechanical Engineering, PSN Engineering College. 
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In this project manufacturing process of tire is explained in detail manner. We have 
analyzed defects related to tire during transportation (from curing to warehouse) and we have 
collected defects data for the past three months and used pareto chart to identify the 
significant defect. And analyzed the causes of the defects and by Why Why'" analysis wve 
have arrived the root doing cause of the defect. Based on the root cause we have developed 
the solution and implemented the same result is be monitored. 
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